
STATUTE OF THE CARRARA DICKENS FELLOWSHIP 
PART I 

NAME-PREMISES-DURATION 
PARA. I 

In the spirit of the Constitution of the Italian Republic and with regard to the provisions of Article 36 and 
further revisions of the Civil Code and of legislation of 7th December 2000, no. 383, and in the name of the 
Civil Code regarding voluntary bodies, the not-for-profit association named ‘The Dickens Fellowship’, with 
headquarters at 41 Via Carriona, Carrara is hereby constituted. 
The duration of the association is without limit, and may be dissolved only by decision of an extraordinary 
general meeting. 
 

PART II 
AIMS AND OBJECTIVES 

PARA. II 
The Association is a permanent one made up of voluntary members with voting rights whose activities have 
the purpose of promoting participation, solidarity and plurality without discrimination on political, religious 
or social grounds. 
The association is a not-for-profit, operating with the aim of promoting literary culture in all forms, with 
particular regard to language, literature and British culture via the figure of Charles Dickens and his works, 
as well as having wider cultural, recreative and supportive purposes solely for collective interests both in 
Italy and abroad. 
Charles Dickens visited Carrara in January 1845 during his Italian journey and has left an important literary 
record in his account of his journey in Pictures from Italy.  During his stay in Carrara the English writer 
observed particular aspects of the socio-economic and cultural fabric of the Apuan area.  In recognition of 
Charles Dickens’s stay in Carrara, the headquarters of the Dickens Fellowship London, founded in 1902, has 
granted to the Association located in Carrara, the official status of branch of the Dickens Fellowship, the 
only such one in Italy. 
The Association promotes: 

1. Human and cultural promotion of all kinds by its members and by members of the public in general 
by means of literary and artistic culture of all forms and expression: 

2. The evaluation of cultural and artistic resources pertaining to the cultural and historical roots of the 
city of Carrara, of all of the province of Massa-Carrara, of the region of Tuscany and all of Italy: 

3. Support for public, private and not-for-profit organisations which operate in the field of culture, as 
well as in cultural activities, including via the devolution to the same of any incomes: 

4. The contribution to the development of relations between Italy, Great Britain and all other 
countries, especially Anglophone nations, in the field of culture, and education at university level, 
diplomatic representation and cultural institutions in Italy and abroad. 

The aims of the Association are as follows: 
1. The organisation of meetings and conferences of all kinds, in particular of a literary nature, 

including meetings, seminars, conferences, debates, as well as musical and cinematographic 
performances, theatre, exhibitions and shows; 

2. The organisation of or participation in meetings, seminars, courses and events (including 
internationally) with the intent of encouraging and informing regarding cultural resources and 
research in the Apuan area, and as an opportunity to further develop ideas and enrichment in the 
cultural sphere in that same field. 

3. Collaboration with all levels and type of school in the area. 
4. The publication of journals, periodicals and books (either on paper or as e-books). 

The Association is empowered to organise, including in conjunction with other organisations, societies or 
associations, all types of cultural events related to its core activity, provided that such events are not in 
opposition to its social aims, or with the provisions of this statute or its constituting act. 
The Association may also participate, through its members, with other national and international groups 
which have analagous aims and with organisations with a social or humanitarian purpose. 
The Association may furthermore, within certain specifications: 



a) Initiate relationships and sign agreements with public bodies to manage cultural and recreational 
activities, and to collaborate in the organisation of recreational and cultural initiatives and events. 

b) Organise artistic, recreational and cultural activities to enable better use of leisure time of 
members and to encourage socialisation. 

c) Promote and organise English language and literature courses. 
d) Carry out, in a marginal and pro bono manner, commercial activities that enable economic 

autonomy for the association; in such cases fiscal and legal obligations are to be observed. 
The above-named activities are for the most part carried out by the association’s own members, who 
carry out these activities personally, freely, and without remuneration. 
In order to meet its objectives, the Association can receive funds and donations of any kind, from 
members or from third parties, from individuals or from public or private bodies of whatever kind. 
The Association can carry out all tasks, including financial, in pursuit of its social objectives, including 
the purchase of equipment and property intended for use by the Association. 
All income must be compatible with the social aims of the Association: income may also derive from 
commercial activity as long as such activity is carried out in a purely auxiliary and subsidiary manner 
with the aim of meeting the Association’s institutional objectives (article 4 legis. No.  383/2000 and 
article 2 para.1 LRT no. 42/2002). 
 

PART III 
MEMBERS 

PARA. 3 
Individuals, groups and public and private bodies of any nationality may be members of the Association 
provided they share the aims of the Association and do not have conflicting interests with the 
Association and that they work to reach its objectives. 
Members other than individuals must nominate a representative within the Association. 
Members fall into the following categories: 
a) Founder members 
b) Ordinary members 
c) Supporters 
d) Honorary members 
e) Youth members 
Founder members are those who constituted the Association.  Ordinary members are those who join 
the Association by decision of the Board. 
The status of Supporter is recognised by the Board as those who support the Association financially or 
with donations towards the Association’s activities. 
Honorary members are those who render or who have rendered services to the Association or for 
reasons connected with their standing or status the Association has wished to recognise with honorary 
status.  Honorary members are nominated by the Board and are exempt from payment of membership 
fees and have the same rights and are subject to the same obligations as ordinary members without 
this formality. 
Youth members take part in the activities of the Association and pay a reduced annual membership fee 
established by the Board and approved by the membership.  The status of youth membership is 
established by the Board for students up to the age of 18 who attend meetings and take part in 
activities promoted by the Association.  They can in due course ask to become ordinary members. 
 

ADMISSION CRITERIA 
PARA. 4 

Whoever wishes to become a member of the Association should make written application to the Board, 
undertaking to abide by this Statute and to observe any other regulations or decisions adopted by the 
Association’s officers. 
Acceptance is dependent on the consent of at least two thirds of Board membership.  On joining and 
payment of the membership fee, the new member will be issued with a membership card and from 
that point on the individual is to be considered a full member of the Association. 



The Board reserves the right to accept or refuse a request for membership whatever the circumstances, 
provided that the decision to refuse membership is unanimous and within reason.  The Board may not 
refuse membership to anyone on grounds of race, sex, religion, or nationality whether Italian or 
otherwise. 
The decision to refuse membership will be communicated by letter giving reasons to the interested 
party, and will be sent within sixty days of the decision.  Where a request to join has been refused, the 
interested party can challenge the decision which will be finally adjudicated at the next members’ 
meeting. 
 

RIGHTS AND OBLIGATIONS OF MEMBERS 
PARA. 5 

Membership confers the right to: 
a) Take part in all the activities promoted by the Association, and to cast a vote regarding approval 

and modification of the provisions of the statute and any other regulation. 
b) Participate in election of officers and to be elected as part of the same. 
Members are obliged to: 
a) Observe the provisions of the statute, regulations and decisions adopted by the Association. 
b) Make annual payment of membership fees. 
c) Co-operate in achieving the objectives for which the Association was founded, under the 

management of the Board. 
In joining the Association, members accept the provisions of the Statute and any other pertinent 
regulations. 
 

PARA. 6 
Members are required to make payment of annual membership fees as established by the programme 
of activities. 
Membership fees are established annually for the following year by Board decision, approved by the 
membership.  Fees may not be returned under any circumstances. 
Membership status shall be lost if fees are not paid for a year. 
Membership fees and member contributions are non-transferable and may not be changed. 
Membership of the Association is for an unlimited period.  Temporary membership of the Association is 
expressly disallowed, whilst the right to withdraw at any time is respected. 
Whilst members of the Association have complete autonomy to take part in activities outside the remit 
of the Association, they may not take part in activities that conflict with the aims of the Association that 
would result in the exclusion of the member or loss of membership. 
Whatever activities are carried out by members for the Association, that is to say voluntarily, payment 
may be made of reasonable expenses incurred on the Association’s behalf within limits previously 
established by meeting of the Association, fully documented by officers of the Association. 
The Association may employ staff or make use of independent contractors, including those who are 
members of the Association, provided these fall within the limits prescribed by para. 18 of legis. 7 of 
December 2000 item 383 and of para. 6 of the Tuscany region bylaw of 9th December 2002 item 42, 
and only in cases of absolute need of specialist or qualified intervention, whilst favouring in the first 
instance voluntary assistance. 
 

WITHDRAWAL – EXCLUSION 
PARA. 7 

Membership is automatically lost in cases of withdrawal, exclusion or death. 
 

PARA. 8 
A member may withdraw from membership at any time, by signed letter to the Board, sent either by 
post or email or by any other appropriate means. 
Exclusion from membership, where proposed by the Board, will be the decision of the membership in 
the case of a member who: 



a) Does not abide by the provisions of this Statute, or of any other pertinent regulations or of 
decisions made by officers of the Association. 

b) Without good reason allows payment of annual fees to lapse. 
c) Behaves in such a way as to bring the Assocation, its officers or its members into disrepute. 
d) Carries out activities in conflict with the interests of the Association 
e) In whatever manner causes damage, including moral damage, to the Association. 
The exclusion will be effective by record of the decision taken in the membership record. 
In such cases as membership is interrupted, membership fees will not be refunded or transferred and 
the member automatically and immediately loses all rights, obligations, privileges and responsibilities 
pertaining to the Association. 
 

PARA. 9 
Any decisions made regarding withdrawal, relinquishment or exclusion must be communicated in 
writing to the members concerned. 
 

PART IV 
ASSETS AND CAPITAL 

PARA. 10 
The Association’s capital and assets are indivisible and are made up of: 
a) Membership fees and contributions 
b) Contributions and services freely provided by private individuals 
c) Contributions made by state bodies, authorities or institutions with the aim of supporting the 

activities or objectives of the Association in their work. 
d) Contributions made by international organisations 
e) Donations and bequests. 
f) Income derived from institiutional activity, including productive and commercial, byproducts and 

accessories 
g) Gadgets 
h) Residuals. 
Furthermore capital and assets are made up also of income from the above. 
All income or residual income from the above must be used exclusively for the activities of the 
Association or of activities directly connected to the same. 
It is absolutely forbidden to distribute in any manner either directly or indirectly any income or residual 
income including funds, reserves, or capital, during the lifetime of the Association, except that such 
distribution be imposed by law or carried out in favour of other not-for-profit Associations which 
promote or carry out cultural or recreational activities or similar. 
 

MANAGEMENT AND STATEMENT OF ACCOUNTS 
PARA. 11 

The accounting year runs from 1st January to 31st December annually.  The Board must prepare the 
accounts for presentation to the Membership meeting for members’ approval, providing them to 
whoever wishes to read them, at least two weeks before the date planned for the meeting.  The 
statement of accounts, in the form of a balance sheet, should correspond exactly to the report of the 
Auditors where these have been appointed, and must be approved by the Members meeting by 31st 
Mary following the close of the accounting year. 
 

PART V 
INCORPORATION OF THE ASSOCIATION 

PARA. 12 
The following constitute the incorporation of the association: 
a) The membership general meeting 
b) The Board 
c) The President 



d) The Treasurer 
e) The Secretary 
f) The Auditors where these have been appointed by the Membership meeting. 
Election to incorporation of the Association is free and is in no way connected to or limited and can be 
exercised freely whether actively or passively.  No nominated member has the right to any 
remuneration other than reasonable expenses incurred on account of and in the interests of the 
Association. 
 

GENERAL MEETINGS 
PARA. 13 

 
The Members’ general meeting represents the members as a whole and any decisions made therein in 
line with this Statute are binding on all members. 
All adults who have been members for at least three months and whose membership fees are up to 
date have the right to attend general meetings. 
General Meetings may be ordinary or extraordinary. 
Call to general meeting may be effected in writing by any appropriate means, e.g. by letter, fax, or 
email, at least 8 days before the meeting, and should include the agenda, the location (whether the 
Association’s premises or elsewhere), date and time of the first and second meeting. 
 

PARA. 14 
The ordinary general meeting may: 
a) Approve overall plans and the programme of activities proposed by the Board. 
b) Approve the forecast and statement of accounts. 
c) Nominate members of the Board and other incorporated roles. 
d) Decide the admission, suspension or expulsion of members. 
e) Modify the Statute 
f) Approve regulations 
g) Decide how funds may be used, in line with legal and statutory provision 
h) Decide the winding-down and dissolution of the Association with regard to the use to which its 

assets are put. 
i) Revoke the president, provided at least half of the members are in favour. 
j) Authorise the president to draw up any proceedings and contracts regarding the activity of the 

Association. 
k) Determine any rise in annual membership fees, the means by which these are paid and any 

reimbursement. 
This meeting must take place at least once a year, by 31st May, for approval of the statement of 
accounts. 
This meeting may take place on another four occasions if the Board deems this necessary or if it is 
requested in writing, with an indication of matters to be discussed, by at least a fifth of the members or 
in any case by the Auditors if these have been appointed. 
In this last case the meeting must take place within thirty days of the date of the request. 
 

PARA. 15 
The general meeting will normally be considered to be extraordinary when it takes place to determine 
amendments to the Statute or to effect closure of the Association. 
The Extraordinary general meeting will be held when the majority of the Board or the President 
requests it and must be supported by at least a fifth of the membership and/or half of the membership 
of the Board. 
 

PARA. 16 
The ordinary general meeting is regularly constituted, at its first meeting, by the presence of at least 
half of those members with voting rights with an absolute majority of votes of the same.  On the 



occasion of the second meeting the meeting will be deemed to be regularly constituted whatever the 
number of attendees and may make decisions based on a simple majority on those issues itemised on 
the agenda. 
The extraordinary general meeting is deemed valid at its first meeting when at least two thirds of 
members with voting rights are present and may deliberate by an absolute majority of votes of these 
last: the second meeting is in any case valid whatever number of voting members are present and may 
make decisions by absolute majority. 
In the event of the decision to dissolve the Association, the Board must call an extraordinary general 
meeting and there must be majorities in favour of the following: at the first meeting at least two-thirds 
of the members present must have voting rights; at the second meeting the absolute majority of votes 
of those present is sufficient. 
Every decision must be recorded and verified unless two-thirds of those present request otherwise. 
All members who have the right to attend the meeting and whose membership fees are up to date 
have voting rights.  Every member has one vote in line with provisions of Para. 2532 of the Civil Code 
such that sovereignity of the meeting is guaranteed. 
The Board does not have voting rights regarding the approval of the accounts or in matters regarding 
their responsibilities. 
Every member of the Association has the right to a vote, which may also be exercised via a delegated 
representative duly noted in the notice of the meeting.  The vote may only be delegated to another 
member of the Association.  No member can act as delegate for more than one other member. 
In the absence of the appropriate procedure for the calling of a meeting, the same meeting may be 
deemed valid when all members are present who are both up to date with membership fees and who 
are registered as members, as well as all Board members being present. 
 

PARA. 17 
The General Meeting is chaired by the President of the Association or by a person designated by that 
same President. 
The nomination to Secretary, in the absence of the holder of that office, will be made by the President 
from members of the Board present, or in their absence, from amongst the members present. 
 

THE BOARD 
PARA. 18 

The Board is made up of a minimum of four and a maximum of nine members chosen from amongst 
the membership of the Association. 
The members of the Board hold their roles for three years and may be re-elected. 
During the first meeting, the Board will elect the President, the Treasurer and the Secretary.  These 
roles may be combined in one person up to a maximum of two roles per person. 
No remuneration may be made to Board members, other than reimbursement of reasonable expenses 
incurred in the carrying out of their roles. 
The first Board is elected at the meeting called to constitute the Association, and internal roles are 
assigned at that same meeting. 
Board meetings are called by the President on all occasions when there are matters to discuss, or when 
at least one third of its membership request it, in each case at least three times for each task. 
The call to meeting can be effected by letter, fax, email or any other appropriate means, to be sent at 
least eight days before the date of the proposed meeting. 
Meetings are deemed valid when a majority of members is present and the meeting has been properly 
called, or when all members have been called to attend verbally and decisions have been taken by an 
absolute majority vote. 
The Board is invested in full powers to manage the Association. 
The following exemplary duties pertain to the Board: 
a) Drawing up of the programme of activities as provided for by this Statute and along lines approved 

by the meeting. 
b) Carrying out of decisions made by the meeting. 



c) Drawing up of accounts for the approval of the General Meeting. 
d) Carrying out of all functional and necessary activities regarding management of the Association. 
e) Decisions regarding admission to membership. 
f) Decisions regarding disciplinary action regarding members. 
g) Drawing up proceedings and contracts regarding the activities of the Association. 
h) Maintaining the equipment and property of the Association and those affiliated to it. 

 
PARA. 19 

In the absence of one or more members of the Board substitutes may be appointed, or co-opted.  Co-opted 
Board members maintain their roles until the next successive meeting at which the agenda must include 
the cessation of any Board members.  Whoever is elected in place of Board members who have retired 
from role will remain in that role only for the residual period in which the departed Board member would 
have occupied that role. 
Those Board members who absent themselves from five consecutive Board meetings will be deemed to 
have resigned from their roles. 
If for whatever reason the Board does not have a majority of its members, the entire Board is deemed to 
have lapsed and a new election should take place; those Board members still in post are obliged to call a 
meeting to make provision for this election. 
 

PRESIDENT 
PARA. 20 

The President of the Board is the legal representative of the Association, has right of sign-off, has the final 
word on the same, presides over and calls Ordinary General meetings and Board meetings.  The President 
directs the day to day management of the Association following decisions issuing from the Members’ 
General meeting and the Board, to whom he or she is answerable.  The President is authorised to make 
payments and accept donations. 
Both the President and the Board therefore manage the Association following the decisions of the General 
Meeting.  They cannot in any sense exercise extraordinary powers (except for the President, in matters of 
urgency, in dealing with issues that fall within the remit of the Board or which are subsequently ratified by 
the Board). 
In the case of the President’s temporary absence, he or she will be substituted by the Secretary, but the 
latter will be limited to exercising powers of day to day administration. 
 

SECRETARY 
PARA. 21 

The Secretary carries out administrative functions, keeping records, handling correspondence, taking 
minutes in close agreement with the President. 
The Secretary is responsible for maintaining all records of membership meetings and Board meetings, as 
well as the register of Association membership. 
 

TREASURER 
PARA. 22 

The Treasurer handles all the financial aspects of the Association, draws up the statement of accounts in 
collaboration with the Board, and is the custodian of the funds and assets of the Association. 
A bursar may be nominated by the Board, who in assisting the Treasurer, will manage the Association 
account and any accounting pertaining to it, carrying out relevant checks, pass book controls, and for 
accounting purposes may produce a financial statement of accounts along with an explanatory report, as 
well as countersigning with the President payment orders. 
 
 
 
 
 



RECORDS OF THE ASSOCIATION 
PARA. 23 

As well as keeping records as required by law, the Association should keep records of the meetings and 
decisions of the membership and of the Board, as well as of Auditors if appointed, as well as the 
membership record of the Association. 
The Association’s records may be consulted by anyone so motivated on application to the Board; any copies 
requested will be made by the Association and paid for by the enquirer. 
 

AUDITORS 
PARA. 24 

The Auditors, if nominated, are to be made up of three current members and two substitutes (these last 
are to be included in the event of withdrawal of one of the current members). 
The role of Auditor is incompatible with the role of Board member. 
For the period of office of Auditor and eligibility for re-election, the same rules apply as detailed in this 
Statute as apply to members of the Board. 
The Auditors have responsibility for keeping records of Audit meetings, take part in the meetings of the 
membership and those of the Board, to which they may contribute but not have a vote.  The auditors will 
check the regular submission of Association accounts and relative record-keeping, giving their opinion on 
the statement of accounts. 
The first auditors will be appointed at the first meeting to constitute the Association.  The roles of each 
order will be established at that same meeting. 
 

PART VI 
DISSOLUTION 

PARA. 25 
The dissolution of the Association may be decided by a first meeting of the Extraordinary General Meeting, 
by vote of at least two-thirds of members with voting rights, and at the second meeting by absolute 
majority vote of those present. 
In the case that a liquidator is appointed to dissolve the Association, he or she should not be a member.  
Once all equipment and property has been liquidated, and outstanding obligations met, any residue shall 
be devolved to bodies or associations that have as their aim the promotion or development of similar 
cultural and/or recreative activities, with a view to fulfilling the Association’s objectives to the end, in line 
with the provisions of article 3, para. 190 of legislation 662 of 23rd December 1996. 
 

FINAL RULES 
PARA. 26 

In addition to the statutory clauses detailed herein, with reference to particular esigencies pertaining to the 
function of the Association appropriate rules will be applied by the Board. 
 

PARA. 27 
As regards any matter not expressly detailed in the present statute and with regard to any future 
regulations governing the Association, the provisions of the Civil Code and current legislation, particularly 
those regarding not-for-profit Associations, should apply. 
 
 
 

 
 


